@ _ Behavioral
9y Health Coalition

OF ADAMS & TAYLOR COUNTY
STAKEHOLDER MEETING — CORNING
November 1, 2018
11:45pm - 1:00pm Luncheon Meeting
Midwest Opportunities
2246 Loomis Ave
Corning, lowa 50841

i

Email Michelle Behlers at Michelle.Behlers@alegent.org to reserve a complementary lunch.

AGENDA

Lunch (15 minutes)
Welcome/Introductions Deb Schrader

Behavioral Health Coalition Plan Development (10 minutes)
mReview of Minutes from 10/4/18 Meeting Deb Schrader

m Budget Update and Reallocation Deb Schrader
m FY19 Christmas List - final plan Deb Schrader
m Sustainability Plan Deb Schrader
m Miscellaneous Updates Deb Schrader
Needs Assessment (50 minutes) Arl i Boustead

Input for the community health needs assessment

Important Dates

11-26-18 Christmas wish list due
12-4-18 Roundtable Discussion in Omaha (present sustainability plan and post grant)
5-1-19 3rd Annual Summit 10:00-3:00 in Omaha
FY19 Meeting Dates
December 6, 2018
January 3, 2019 February 7, 2019 March 7, 2019
April 4, 2019 May 2, 2019 June 6, 2019

Collective Vision: To increase the preventive outreach, education efforts and resources that support the
resiliency of community members who experience mental health and substance use issues.



