Present:

Welcome/Introductions:

Review of Meeting
Minutes:

Outcome of Grant
Application:

Plan Development:

Behavioral Health Stakeholder Meeting - Corning
CHI Health Mercy Corning Conference Room
August 4, 2016 (12:00pm-1:00pm)

In Attendance

Kathy Peckham, V.P. Patient Care Services, CHI Health Mercy Corning
Joan Lindenstein, Project Manager, Behavioral Support Services

Brandy Powers, Tobacco Prevention, Page County Public Health

Darcy Johnson, Home & Community Base Coordinator, Pursuit of Independence
Taycey Post, Social Services, Pursuit of Independence

Brittney Baxter Dameron, LISW, Southwest Iowa Families

Shoshannah Guerrero, MA, LMFT, Clinical Educator, AmeriHealth Caritas
Liz Timmerman, Drop Out Prevention Coordinator, SWV Schools

Lisa Dicks, IHH Nurse, Crossroads Mental Health Center

Kimm Livengood, RN, Tobacco Prevention, Page County Public Health
Cathay Pringnitz, Program Coordinator, Midwest Opportunities

Kathy Peckham opened the meeting. Those present introduced themselves.

The minutes of the June 2, 2016 meeting were reviewed. Needed correction of grant dollars,
if awarded, will fund new evidence base prevention programs, not established evidence base
prevention programs. With noted correction minutes were reviewed and accepted as
presented.

Joan Lindenstein made available to members present Behavioral Health Improvement Plan
books which included documentation of all aspects of development to this current date of
established behavioral health coalition.

Joan shared the grant was approved with some stipulation. Those being;

eParticipate in the upcoming CHI Learning Labs focused on Behavioral/Mental Health.
eDemonstrate sustainability and impact to the community it serves beyond the Mission &
Ministry Fund Advisory funded timeframe.

eEvaluate and document program successes and areas of opportunity.

® Provide clear, accurate and timely financial reporting.

With the total budget for the 1% year being $32,320, Joan proposed a possible cut back to
$30,000. A revised budget is to be submitted by September 30™, 2016.

Joan Lindenstein, Grant Manager and Joyce Schmeeckle, Evaluator throughout the planning
phase plan to continue on in these same roles as we move forward.

Going forward;

e Determine candidate to attend Adult MH 1% Aide Training — October Session.
Cathay Pringnitz will verify specifics of the October Adult Training Session. Liz
Timmerman voiced interest in attending a Youth Training Session.

e Who will be Coalition Leader?

e How to decrease the budget. Revised budget submitted by September 30™.

Web Based Resource Guide — Jacqi Reed, 1* Five Coordinator, prior to meeting date shared
she has been working on the directory. She is waiting on Joselyn Blazek to complete her
directory so those numbers can be added in as well. She will have some questions to bring to
the September meeting regarding the directory.

Brittney Baxter Dmeron, LISW, Southwest Iowa Families shared information on screening
tool for high dependency substance abuse. Provider education on treatment intervention is
available.

F:\Worddata\Behavioral Health \Minutes08042016.doc



Next Meeting:

Next Steps:

September 1, 2016 from 12:00 — 1:00pm

Please give thought of additional individuals who would be interested in attending Adult or
Youth MH 1* Aide Training Sessions. An application process must be completed and
submitted prior to training session date.

If you have a name to offer for MH 1" Aide Training, please provided to Michelle Behlers,
michelle.behlers@alegent.org by Friday, August 12",

Respectfully submitted,

Michelle Behlers
Administrative Assistant, CHI Health Mercy Coming
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