BY LAWS FOR THE QUAD COUNTIES 4 KIDS EARLY CHILDHOOD AREA
Approved January 1, 2013—Amended May 28, 2014
ARTICLE I:  Name
The name of the entity is the Quad Counties 4 Kids Early Childhood Area (hereinafter the Board). The geographic area served by this entity shall be Adams, Ringgold, Taylor and Union Counties in their entirety.  The following by-laws are in accordance with Iowa Code Chapter 2561, 21, 22, 69.16.
ARTICLE II:  Purpose

 The purpose of the Board is to oversee and coordinate collaborative services for children and families that reside in Adams, Ringgold, and Taylor and Union counties. Emphasis will be on the delivery of services to children age 0-5 and to improve the efficiency and effectiveness of services in the areas of education, health and human services. 

The Board is the local governing body and has authority over the functions of the geographic area that will build strong families through collaboration with agencies and programs providing services to the area. Responsibilities of the Board shall be the following:

· Appoint the Early Childhood Director or Contact Person
· Interpret the scope of responsibilities of the Early Childhood Area as set by legislation

· Select the officers and the committees, if any, of the Board

· Develop and implement a community plan with identified priorities based on assessments of community members and service providers

· Determine, subject to funding source policies, major personnel, organization, fiscal and program policies

· Make final approval of all program proposals and budgets

· Approve contracts and enforce compliance with all conditions of any funding source grants

· Evaluate the outcomes of funded programs 
· Ensure that the annual report is submitted yearly 

ARTICLE III:  Membership

Section A: Composition
The membership of the Board shall consist of between eight (8) and twelve (12) members. All members of the Board shall reside in Adams, Ringgold, Taylor or Union counties. Every effort will be made to select candidates to provide for equal representation from each county. Membership shall include representation from each of the following areas: business, consumer, education, faith, health and human services in accordance with Iowa Code Chapter 2561. The majority (51%) of the members of the Board shall be elected officials and/or members of the public who are not employed by a provider of services to or for the Board.  In addition to the before stated requirements for membership, the board will seek to have gender balance.
Section B:  Terms

All terms of office shall be three years and terms shall be staggered. The maximum number of full terms a member is allowed to serve is two. At the completion of two full terms, Board members are encouraged to seek a replacement member. In the event any Board member is appointed to fill an unexpired term, he/she shall complete that term and be eligible for two full terms. 
The above shall apply with the exception of the initial organizational board makeup.  Terms shall be staggered with each county having one representative serving a one year term, one representative serving a two year term, and one representative serving a three year term. Board members that serve one and two year terms will be eligible for two full three year terms following completion of their initial term.  

Section C: Vacancies

Board member vacancies may be filled upon approval of the Quad Counties 4 Kids Area Board’s recommendation for the seat vacancy. The individual must meet requirements as listed above in the Board membership requirements.

Section D:  Resignation

Board members may send a written intent of resignation to the Early Childhood Area Director.  The resignation becomes final upon request of the written intent.  The Board will place the resignation on record at its next regularly scheduled meeting. 

A board member shall be deemed to have submitted a resignation if either of the following events occurs:  (1) The person is absent from three or more consecutive regular meetings; (2) The person attends less than one-half of the regular meetings within any period of twelve calendar months beginning January 1. The Board Chair will have the option to accept or reject a resignation of a board member under these circumstances.
ARTICLE IV:  Officers

Section A:  Offices and Duties

1. Chairperson.  The Chairperson shall preside at all meetings of the Board, approve the agenda for each meeting, call special meetings, oversee the operation of the Board and the Board’s compliance with Iowa law and these By-Laws, and execute documents on behalf of the Board when approved by the Board.
2. Vice-Chairperson.  In the absence of the Chairperson, shall assume the duties of Chairperson.
3. Secretary. The Secretary shall be responsible for keeping a complete record of proceedings of all meetings and actions of the Board and will produce such records when called to do so at each Board meeting. In the absence of the Chairperson and the Vice-Chairperson the Secretary shall assume the duties of the Chairperson.

Section B:  Election of Officers

The election of officers will take place during the first quarter of the calendar year.  Each office will be held for a one year term.  The Board shall elect a Chairperson from among the members who are citizens, or elected officials. Nominations for the office of Chairperson and Vice Chairperson can come from any Board member provided the consent of the nominee has been obtained.  A second from another Board member will bring about a vote.  Officers shall assume office at the first meeting following the election.
ARTICLE V:  Committees
The Board shall appoint such standing and ad hoc committees and task forces as shall be deemed appropriate and necessary in carrying out its mandate.  The committees shall be chaired by a member of the Board and may include Board members, agency staff, and other citizens.

ARTICLE VI:  Authority and Responsibilities of the Early Childhood Board

Section A: Required


The Board shall do the following:

1. Designate a non-profit or public agency, as defined in Section 28E.2, to be the fiscal agent for grant moneys and for other moneys administered by the Board.

2. Dispense funds made available to the Board.

3. Plan, develop and approve state funding appropriated to the Board.
4. Set policies and procedures which include, but are not limited to, establishing core indicators for performance and strategic planning for oversight and management of education, health, and human services.

5. Be well versed in the mission and goals of the Early Childhood Area.

6. Assume other responsibilities established by law or by administrative rule.
Section B:  Permissive

This Board may:

1. Function as a coordinating body for services offered by different entities directed to similar purposes within the Early Childhood Area.

2. Develop neighborhood bodies for community-level input to the Board and implementation of services.

ARTICLE VII:  Meetings

Section A:  Schedule and Location of Meetings
The Board will meet no less than quarterly or as needed.  Meetings must be conveniently scheduled for the Board members and the general public and should be held at sites in accordance with Iowa Code Section 504.A.22.  The agenda will be prepared by the Early Childhood Director and approved by the Chairperson.  Any Board member may request an item be placed on the agenda by notifying the Chairperson or the Early Childhood Director seven (7) calendar days in advance. All Board meeting agendas shall be posted at each of the ISU Extension Offices in Adams, Ringgold, Taylor and Union Counties not less than 24 hours prior to the meeting. All regular and special meetings shall be open to the public in accordance with the Iowa open meetings law.  

Section B:  Special Meetings

The Chairperson may call a special meeting at any time with the approval of two (2) additional Board members.  The Chairperson must call a meeting within ten (10) days after receiving a written request for such a meeting from a minimum of three (3) Board members.  Notice shall be provided to all Board members and the public at least five (5) calendar days in advance. 
Section C: Electronic Meetings

No electronic mail meetings will be allowed, however, to constitute a quorum if necessary, members may be present through a conference call or live electronic feed. All members participating in this manner shall be reflected in the Board minutes. 

Section D:  Annual Meeting

An annual meeting shall be held for the purpose of electing officers and for any other business that comes before the Board.  The annual meeting shall be held during the first quarter of the calendar year.

Section E:  Compliance with Open Records Law
In compliance with Open Records Laws, records are kept at the Early Childhood Director’s office.  These records can be accessed by the public through verbal or written request. A note on the agenda will give the Director’s contact number for the public to request information about the Quad Counties 4 Kids Area Board meetings and minutes.
Section F:  Quorum

The Quorum for a meeting of the Board shall be fifty percent (50%) plus one (1) of the total membership of the Board.

Section G:  Voting

A majority of votes cast at any meeting at which a quorum is present shall be decisive of any motion or election.

Section H:   Public Input

Public input shall be recognized at each regularly scheduled meeting by having an agenda item stating “public input”. The amount of time allowed for public input is at the discretion of the Board. 

ARTICLE VIII:  Designation of Fiscal Agent

The Board shall designate its own fiscal agent with an annual report and audit distributed to all Board members and made accessible to all members of the Early Childhood Area.

ARTICLE IX:  Liability


The Board shall maintain an “errors or omissions” insurance policy.
ARTICLE X:  Amendment to the By-Laws

These By-Laws may be amended, altered, or repealed.  New By-Laws may be adopted by a two-thirds vote of the membership of the Board, provided that at least eleven (11) days’ written notice has been given of the intention to alter, amend, or to adopt new By-Laws at such meeting.  A copy of the proposed amendments must be included in the notice.  A proposed amendment shall be considered and voted on for passage at one (1) meeting of the Board prior to the meeting at which it is to be finally passed.  The record of each member’s vote on an amendment shall be available upon request.

ARTICLE XI:  Right to Appeal

All appeals must be in written form to the Chairperson.  The Board must receive an appeal twenty (20) days before the next regularly scheduled meeting.  This will allow the Board to review the appeal and enter into the minutes any necessary changes.

ARTICLE XII:  Conflict of Interest

A member of the Board or significant other/family member of the Quad Counties 4 Kids Area board, who may derive any intentional personal benefit, profit or gain, directly or indirectly, by reason of membership on the Board or for services contracted from the Board, shall disclose such interest to the Board.  The member’s abstention from the vote and the reason for it will be recorded in the meeting minutes.  Conflict of Interest Statements are on file and are signed at the onset of each new term and reviewed annually.
ARTICLE XIII:  Dissolution

The Board may be dissolved, in a manner consistent with the laws of the State of Iowa, and within the requirement of all funding sources.
Amended this 28th day of May 2014 by the Quad Counties 4 Kids Early Childhood Board.
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